


planning done well

is transformational

not, transactional



planning

is entrepreneurial



planning

requires us to be 

our best selves to 

create our best 

communities



planning is the connector

that links all aspects of
community

to form the

foundation of society   



2021 review activity



1st Quarter Development Activity





Residential Units Approved are Highest Since 2007 



1st Quarter Development Activity



Non-Residential Boom Continues 



2021





find

regional solutions

to global

challenges



Investing in 

balance

by preserving

quality of life



Eastern 
Pennsylvania 

Freight Alliance
Infrastructure Plan

• Lackawanna/Luzerne Metropolitan 

Planning Organization 

• Lebanon County Metropolitan Planning 

Organization 

• Lehigh Valley Transportation Study 

• Northeast Pennsylvania Alliance

• Reading Area Transportation Study



Shovel-worthy must = 

environment-worthy

to be future-worthy

people-worthy, 



2023-2026

Transportation 
Improvement Program

$430,988,000

256,863,000
National Highway Program, State Transportation Program, 
Highway Safety Improvement Program, Highway Freight 
Program, Transportation Alternatives Set-Aside Program

83,273,000
State Bridge, Off System Bridges, Bridge Investment Program

90,852,000
LANTA

TOTAL



design what you

need

rather than

replicating what

exists



Run Drone Footage.





non-profit

for-profit

government

community

you

x

x

x

x

x


